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Directing

Competence: Moderate – High 
Commitment: Variable

Suppor&ng

Let’s talk
You decide

Competence: High
Commitment: High

Delegating

You Decide
Leader clears the way

Competence: Low - Some 
Commitment: Low

Coaching

Let’s talk
Leader decides

Competence: Low
Commitment: High

Directing

Leader decides
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