
The Mobius Model
A Guide for Creative Dialogue

TM

DIALOGUE: Conversation seeking understanding and action that reflects common ground.
MONOLOGUE: Conversation seeking agreement to the speaker’s point of view.
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Mutual 
Understanding
UNDERSTANDING
EACH OTHER

Acknowledgment
ASSESSING
• What’s present
• What’s missing

Responsibility
IMPLEMENTING
• Who
• What
• When

Possibility
RECOGNIZING
COMMON GROUND

Commitment
CHOOSING
• Goals
• Values

Capability
DECIDING
• Strategy
• Resources
• Skills
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